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Mission Statement 
 

To Care for, respect and value all people and our environment. 
 

To Learn that justice and love are the foundations of our Faith. 
To make these the guiding principles of our community in its commitment to  

academic excellence and personal integrity. 
 

To Achieve beyond our highest expectations, creating challenging opportunities  
which take us all confidently through the 21st Century. 
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Introduction 
 
Thomas More Catholic School is a Catholic comprehensive school, seeking to lead pupils and 
students in the motto of “To care; to learn; to achieve.” 
 
It is recognised by all that good discipline in school and cordial relationships depend on 
positive liaison and cooperation between home and school. Parents and carers need to join 
the school in having high expectations, praising constructive   behaviour and in making clear 
that poor behaviour is unacceptable. 
 
Within school, we know that an interesting curriculum with well taught lessons, in which pupils 
know that they are learning and progressing, is at the heart of good discipline. We believe that 
a culture of praise and reward is far more effective and beneficial than one of criticism or 
denigration. However, it is also understood that the school should develop an effective system 
of rewards and where needed, of sanctions. 
 
The Governors will give strong support to the Headteacher and staff when it becomes 
necessary to deal with breaches of school rules, whether these are ‘one-off incidents’, a 
pattern of poor behaviour or disruption of lessons. The latter is particularly serious as it 
involves depriving other pupils of their education. The Governors support the Headteacher in 
taking vigorous action against all conduct which contravenes UK law. This includes actual and 
threatened violence, sale and use of banned substances and harassment. All bullying, 
whether verbal or physical is unacceptable. 
 
Thomas More is a Catholic school and we believe that it is and should be permeated by 
Christian values, including tolerance and forgiveness. However, the Governors and 
Headteacher are responsible for the progress and welfare of all the pupils and students. This 
can make it a sad necessity occasionally temporarily or even permanently to exclude a pupil 
or student whose conduct is detrimental to the welfare and progress of others or of good 
school discipline. 

 
Principles 
  
A Christian understanding of human beings creates high expectations of us as created in 
God’s image. We are offered forgiveness and a new start when we get things wrong and are 
sorry for doing so; and we are promised the strength and courage of the Holy Spirit to learn to 
do what is right. 
However, sometimes an exclusion is necessary as part of a child’s education to show them 
the consequence of their actions and how they need to serve a sanction to make their 
acceptance back into the community acceptable 
 
Practice and Responsibilities 
 
Depending on the severity of the infringement, a fixed term (External) or a permanent 
exclusion may be issued for the following: 

 Pupils who choose to bring offensive / dangerous weapons / objects onto the school 

premises 

 Sexual abuse or assault – this will be referred to the police and may be referred to 
social service 

 Possession of fireworks, matches, lighters 

 Possession of any illegal substance 

 Actual or threatened violence against a member of staff or pupil – referred to the 

police 
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Fixed Term Exclusions: 

TMCS will use exclusion (fixed term external or permanent) only as a last resort 

The Headteacher is the only member of staff with the authority to issue a fixed term 

exclusion (in the absence of the HT, the DHT has the authority to do so) 

 ‘Fixed term exclusions’ are very serious; any disruption to a pupil’s learning denies 
the child the opportunity to be part of Thomas More Catholic School and therefore 
part of the learning community. 

 If a pupil is unable to behave appropriately or has seriously challenged the authority 
of an adult in the school, a fixed term exclusion may be issued. 

 The period of exclusion may be from ONE day to FIVE days, depending on the 
seriousness of the matter and may lead to a ‘permanent exclusion’. 

 From the first day of a ‘fixed term exclusion’ arrangements must be made for work 
to be sent home to the pupil via the Headteacher’s PA and the Learning Mentors. 

 After the fifth day of exclusion, the Local Authority will make arrangements for the 
pupil to receive education. 

A fixed term exclusion is issued in very serious circumstances; it may be for a ‘one off’ 
incident, or for inappropriate behaviour such as: 

 fighting 

 bullying – physically / verbally 

 persistently failing to attend detention 

 damaging property by writing graffiti 

 misusing the internet – see ‘Acceptable use’ policy 

 persistent poor behaviour – evidenced by number of Behaviour Points received 
 

Pupils may also receive a fixed term exclusion for inappropriate behaviour outside school 
when wearing Thomas More Catholic School uniform. This will include the above and / or 
anything which brings the name of TMCS into disrepute. 

Permanent Exclusion 

This is the most extreme and serious sanction the school can issue. It is the decision that a 
pupil or student can no longer be a part of Thomas More. This decision can only be made by 
the Headteacher and will never be made without serious consideration and taking all factors 
into account. It is a very serious decision and cannot be taken lightly. 

The reasons for a permanent exclusion are often similar to a fixed term exclusion but the 
following contextual factors have to be taken into account: 

 The context, 

 The frequency 

 The severity  

 The inability or refusal to learn from previous incidents 

 The level of risk to pupil or staff 
 

It is possible to be permanently excluded for persistently poor behaviour that takes education 
away from other pupils. 

Once the letter of Permanent Exclusion has been issued, the school has 15 days within which 
to convene a Governors’ meeting who will consider all the evidence and either uphold or 
turned down the permanent exclusion. The meeting will be held with parents / pupil/s, 
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Headteacher and / or other relevant parties. Matters will be discussed in full and the 
Headteacher’s decision will either be upheld or overturned by the Governing Body. 

Once the permanent exclusion is upheld the pupil is no longer on the school roll and the 
education of the pupil becomes the responsibility of the Local Authority.   

 
Below is a list of the reasons for which a pupil may be permanently excluded; 
the list is not exhaustive 

❑ persistent disruption to learning and no commitment to changing behaviour 

❑ bringing an offensive weapon into school 

❑ bringing, or dealing in, drugs into school 

❑ serious violent behaviour towards a member of staff or other students or bringing 
/ arranging for others to carry out violence on any member of TMCS 

 
 
Self-Evaluation and Monitoring 

 
This policy is monitored and reviewed annually by the Full Governing Body. 


