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 Pupil premium strategy statement (secondary) 

1. Summary information  

School Thomas More Catholic School 

Academic Year 16/17 Total PP budget £244,035 Date of most recent PP Review Jul15 

Total number of pupils 726 Number of pupils eligible for PP 263 Date for next internal review of this 
strategy 

Jan17 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP  
(national average)  

% achieving 5A* - C incl. EM (2015-16 only) 52.6% 64.7% 

% achieving expected progress in English / Maths (2015-16 only) 83.6% / 67.9% 75.8% / 73.4% 

Progress 8 score average 0.2 0.12 

Attainment 8 score average 47 52 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy skills entering Yr7 are lower for pupils eligible for PP than for other pupils, which prevents them from making good progress in 
Yr 7. 

B.  Attendance was low for PP pupils in Yrs10 & 11. 

C.  Persistant absence was high for PP pupils. 

D.  Raise English and Maths attainment for PP pupils across KS3 & 4. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance rates for pupils eligible for PP are 91%, below the target of 95%.  This reduces their school hours and causes them to fall 
behind on average. 
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4. Desired outcomes (desired outcomes and how they will be 
measured) 

Success criteria 

A.  High levels of progress in literacy for Yr7 pupils eligible for PP. Pupils eligible for PP in Year 7 make more progress by the end of 
the year than ‘other’ pupils so that at least 50% exceed progress 
targets and 100% meet expected targets. Other pupils still make at 
least the expected progress. This will be evidenced using 
accelerated reader assessments and English written assessments 
three times a year. 

B.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees (PA) among pupils 
eligible for PP to 10% or below.  Overall attendance among pupils 
eligible for PP improves from 91% to 95% in line with ‘other’ pupils. 

C.  High attainment and high levels of progress in English and Maths 
for PP pupils. 

Pupils eligible for PP across KS3 & 4 to make progress and 
attainment in line with Non-PP pupils. 

 

5. Planned expenditure  

 Academic year 16/17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 
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i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved Year 7 

literacy progress  

CPD on self-

regulated writing for 

relevant teachers.  

 

 

 

 

 

 

 

We want to offer high quality 

teaching to all these pupils to 

drive up results. CPD course was 

selected which offered a 

combination of pedagogical 

knowledge and subject 

knowledge, and involved both 

external contributors and peer 

support. These things are said to 

be effective in the Teacher 

Development Trust research 

review on professional 

development. 

Course selected using 

evidence of effectiveness, 

cover staff organised well in 

advance. Peer observation of 

attendees’ classes after the 

course, to embed learning 

(no assessment).    

Literacy Co-

ordinator 

Jan 17 

Total budgeted cost £20,035 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved Year 7 

literacy progress   

1-1 and small group 

provision of Read 

Write Inc ‘Lexia’ for 

struggling Y7 pupils.   

Some of the students need 

targeted literacy support to catch 

up. This is a programme which 

has been independently 

evaluated and shown to be 

effective in other schools.  

Organise timetable to ensure 

staff delivering provision have 

sufficient preparation and 

delivery time.  

Consult local school which 

has used the programme to 

identify any potential barriers 

to good implementation. 

Data tracking of these 

students to show impact of 

the programme. 

Teaching Assistant CPD for 

TAs delivering Lexia. 

SLT Jul 17   

High attainment and 

high levels of 

progress in English 

and Maths for PP 

pupils. 

1-1 and small group 

provision of English 

and Maths for under-

achieving pupils. 

Some of the students need 

targeted support to catch up. This 

is a programme which has been 

independently evaluated and 

shown to be effective in other 

schools.  

Organise timetable to ensure 

staff delivering provision have 

sufficient preparation and 

delivery time.  

Data tracking of these 

students to show impact of 

the programme. 

Teaching Assistant CPD for 

HLTAs, Teachers and One to 

One Tutor delivering the 

programme. 

SLT  

Head of 

Maths 

Head of 

English 

Jul 17   

Total budgeted cost £202,000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increased 

attendance rates  

Support worker 

employed to monitor 

pupils and follow up 

quickly on truancies. 

First day response 

provision.  

We can’t improve attainment for 

children if they aren’t actually 

attending school. NfER briefing 

for school leaders identifies 

addressing attendance as a key 

step. 

Thorough briefing of support 

worker about existing 

absence issues. 

SLT, support worker, head 

etc. will collaborate to ensure 

new provision and standard 

school processes work 

smoothly together.  

Same day calls about 

progress for target students 

and reduced timetable 

integration programme to 

ensure students attend on a 

regular basis, building to full 

timetable. Personalised 

support and assertive mentor 

assigned to each PA pupil 

eligible for PP. 

Attendance and progress 

discussed at least fortnightly 

with SLT and mentor. 

Letters about attendance to 

parents / guardians. Support 

worker to visit all PA at home 

to discuss attendance with 

SLT Mar 17 
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parents / guardian and 

explore barriers. 

Total budgeted cost £22,000 

 

6. Review of expenditure  

Previous Academic Year 15/16 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved Year 7 

literacy progress  

CPD on self-

regulated writing 

for relevant 

teachers.  

 

 

 

 

 

 

 

Pupils eligible for PP in Year 7 made more 

progress, but did not achieve the desired 

target of at least 50%. 

 

Criteria not met. 

This seemed to be more effective when the focus area 

was determined by the class teacher based on their 

observations of the pupils.  

 

 

£19,840 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved Year 7 

literacy progress   

1-1 and small 

group provision of 

Read Write inc. 

‘Lexia’ for 

struggling Y7 

pupils.   

Pupils eligible for PP in Year 7 made more 

progress, but did not achieve the desired 

target of at least 50%. 

 

Criteria not met. 

This seemed to be more effective when the focus area 

was determined by the class teacher based on their 

observations of the pupils.  

 

 

£28,880 
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High attainment 

and high levels of 

progress in English 

and Maths for PP 

pupils. 

1-1 and small 

group provision of 

English and Maths 

for under-achieving 

pupils. 

Pupils eligible for PP across KS3 & 4 did not 

make progress and attainment in line with 

Non-PP pupils. 

 

Criteria not met. 

To be more focused on PP pupils in KS3, so improve 

pupils’ attainment earlier on. 

£187,200 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increased 

attendance rates  

Support worker 

employed to 

monitor pupils and 

follow up quickly on 

truancies. First day 

response provision.  

The number of persistent absentees (PA) 

among pupils eligible for PP was above 10%.  

 

Criteria not met. 

More time given to EWO (increased to 2 days per 

week from 1 day) to challenge absence and 

attendance. 

£11,000 
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7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 
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