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School overview 

Metric Data 
 School name Thomas More Catholic School 
Pupils in school (year 7 to 11) 581 (Autumn 2021 census) 
Proportion of disadvantaged pupils 36% 
Pupil premium allocation this academic year £222,515 
Academic year or years covered by statement 2021/22 
Publish date February 2022 
Review date April 2022 
Statement authorised by Nathan Walters 
Pupil premium lead Preya Syal 
Governor lead Caroline Mushens 

Disadvantaged pupil performance overview for 2018/19 year 

Progress 8 -0.63 
Ebacc entry  40% 
Attainment 8 35.5 
Percentage of Grade 5+ in English and maths 14% 

Strategy aims for disadvantaged pupils 

Aim Target Target date 

Progress Progress gap as measured by P8 narrows 
from 2019 value of -0.44 (Dis vs Non-Dis). 

August 2022 

Attainment in the 
basics 

Attainment gap measured by %5+ in E&M 
narrows from 2019 value of -12% (Dis vs 
Nat Dis). 

August 2022 

Attainment in the wider 
curriculum 

Attainment gap measured by A8 arrows 
from 2019 value of -14.3 (Dis vs Nat Non-
Dis). 

August 2022 

Support and behaviour 
management 

10% reduction in fixed term exclusions 
and days in internal exclusion of 
disadvantaged pupils from 2019 baseline. 

July 2022 

Attendance Reduce persistent absence (less than 
90%) by disadvantaged pupils from 2019 
baseline of 17%. 

July 2022 

Engagement and 
participation 

Increase in participation in weekly clubs, 
teams and other extra-curricular activities. 
Increase in participation on trips and/or 
visits 

July 2022 
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Teaching priorities for current academic year 

Measure Activity 

Curriculum intent identifies how 
it will address the specific 
challenges facing 
disadvantaged pupils. 

Subject curriculum intents developed by HoDs 
reviewed to ensure potential barriers (e.g. lower 
literacy or numeracy, differential impact of Covid 
closures, etc.) have been identified.  Long- and 
medium-term planning evidences that these have 
been incorporated into content choices and 
curriculum sequencing. 
 

A culture of reading in all 
subjects. 

Curriculum plans reviewed and amended to 
incorporate regular opportunities for pupils to read 
and respond to subject appropriate texts.  Learning 
walks evidence that this is consistent and occurring 
across all year groups. 
 

Refresh and reinforce 
importance of feedback and 
pupil response to this. 

Assessment plans in addition to identifying tasks 
that contribute towards internal monitoring data 
also describe feedback and response expectations.  
Work scrutiny evidence that assessments and 
feedback are consistent and occurring in line with 
assessment plans. 
 

Teachers confidently discuss 
how their decisions and/or 
curriculum choices contribute 
to improving the quality of 
education of disadvantaged 
pupils. 
 

Learning walks/performance management 
observations and subsequent professional 
dialogues focus on ensuring visibility and 
understanding of individual disadvantaged pupils 
needs. 
 

Effective use of assessment 
and analysis. 

At all levels internal data is used to critically 
evaluate and reflect upon the impact of 
individual/subject and whole school strategies.  
Subject reviews and/or line management meeting 
evidence that data is used to inform and support 
decisions relating to improving the quality of 
education of disadvantaged pupils.  
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Targeted academic support for current academic year 

Measure Activity 

Subject based intervention for 
underachieving 
disadvantaged pupils. 

All Year 7 and 8 disadvantaged pupils through the 
school led tutoring programme will be offered small 
group literacy and numeracy tutoring.  Identified 
Year 11 pupils offered targeted Easter booster 
sessions. 
 

Resource to mitigate barriers 
to learning of disadvantaged 
pupils.  
 

Laptops, study guides and online (e.g. UpLearn, IXL, 
etc.) provided to support home learning. 
 

Behaviour interventions Daily report cards, mentoring and engagement with 
external agencies focusing on reducing challenging 
behaviours and disruption to and time outside of 
lessons. 
 

Wider strategies for current academic year 

Measure Activity 

Attendance and punctuality 
support processes 
 

Manager of Welfare, Attendance and Designated 
Safeguarding Lead to specifically focus on 
disadvantaged pupils and ensure that this group is a 
regular item at HoY fortnightly meetings. 
 

Whole school reading culture Whole school tutor time reading programme – 
“Reading for power and pleasure” in place and CPD 
delivered to build staff confidence and effectiveness. 
 

Cultural capital and high 
aspirations. 

Funding made available to disadvantaged pupils to 
facilitate their participation in high-quality extra-
curricular activities such as Duke of Edinburgh 
Awards. Aim Higher programme targeted at 
disadvantaged pupils to raise profile and 
participation in Higher education. 
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Monitoring and implementation 
Area Challenge Mitigating action 
Teaching Significant and highly variable 

gaps in pupil’s knowledge 
resulting from Covid related 
closures and absents. 

All HoDs have met and 
discussed with HT this issue and 
where appropriate drop-down 
and after school sessions have 
been arranged. For Year 11 
specific recovery curriculum 
plans have been developed. 
 

Teaching Extended periods of remote 
learning, social distancing and 
absents have impacted on the 
familiarity with and practise of 
feedback/response. 

Year group and whole school 
work scrutinies planned 
specifically focused on 
monitoring and re-establishing 
this in all subject areas. 
 

Targeted support Funding Recovery premium funding 
allocated to support additional 
spending for resources and staff 
costs. 

Targeted support Parental engagement Parents of pupils identified as 
requiring subject based 
interventions personally invited 
to launch presentation.  
Programme coordinators 
specifically tasked to regularly 
contact and discuss with 
parents. 
 

Wider strategies Remote learning had a 
particularly detrimental impact 
on attendance of previous poor 
attenders. 

Manager of Welfare, Attendance 
and Designated Safeguarding 
Lead to identify Year 11 pupils at 
particular risk and develop plans 
(e.g. reduction in exam entry, 
alternate qualifications, etc.) to 
re-engage these pupils. 
 

Review: last year’s aims and outcomes 

Aim Outcome 
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